
GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED

PRIMARY SCHOOL, STAPLEFIELD
MINUTES OF REMOTE FULL GOVERNING BODY MEETING 
2nd DECEMBER 2020 at 1pm
Present: via ZOOM pro
Mrs Denise Harber  (Chair)


Ms. L. Kelsey  (Headteacher)


Mrs. H. Arnold (Vice-Chair)


Rev. C. Smith



Mrs. J. Clarke


Mrs. K. Potter



Mrs. A. Bennett


Mrs. Z. Billington


Mr. D. Holmes

Mr. G. Crosta (Associate Governor)
Prayers were led by Reverend Smith.
1. 
Apologies for absence: Apologies have been received from Mrs. Hughes due to work commitment.  Apologies were accepted.  

Apologies from Mr. Holmes who would be joining the meeting later.
2.
Declaration of Interests:  Ms Kelsey declared an interest under agenda item 10a)iii) HT PM.
3.
Membership of the Governing Body.


a)  Co-Opted Governor. Mrs. Billington was welcomed to the Governing Body as the new Co-opted Governor.  It was hoped her time on the GB would be enjoyable giving her the opportunity to take part fully in this aspect of the School.  Mrs. Billington gave a brief outline of her background from a qualified lawyer in London to recently assisting in obtaining SEN funding.  Mrs. Billington has two children attending St. Marks.  Mrs Billington agreed to join the Resources Committee.
4.
Chairman’s Action/Urgent Matters.  None.
5.
Minutes of the last meeting.  The minutes of the meeting held on 22nd October 2020 were agreed and signed as a correct record of the meeting. 
6.
Matters Arising from the Minutes.  
a)  Land for Playing Field. Mr Salimbeni has agreed temporary access to the field.  Fencing has been erected and Laurel class are using the field at lunchtimes and for tag-rugby.  Mrs. Harber asked what Temporary meant?  Probably till Easter, a more permanent arrangement has not been discussed but Mr. Crosta felt Mr Salimbeni would not be averse to it continuing longer but grass cutting could then become an issue.  Thanks were given to Mr Crosta.
7.
Coronovirus -  Covid Action Plan.  The Covid Action Plan and outline of Catch-up Expenditure now appear on the web-site.  The total amount of catch-up funds and school budget looks like a significant sum but some of it crosses over into different areas including the purchase of the Chromebooks.  However these are useful now and will be after Covid so it had been decided to invest in them now.  This would ensure remote lessons are up and running. Ms. Kelsey reported that they are proving to be very successful.  
This expenditure also supports the School Plan effectively.  
We have employed two additional TA’s using Covid catch-up and SEN funding.

School Plan.  Unchanged from October meeting.
i. Teaching staff Wellbeing meeting took place and was well received.

ii.Peer to peer support for Teachers to be rolled out to TA’s after Christmas.

iii.Plans are in place for greater use of the outdoor areas for Bluebell and Fern Classes using outdoor heaters funded by FOSM.  These will make a huge difference.

iv.FOSM have also approved funds for re-vamping the paddock for use in all weathers.

v.No positive cases of Covid.  Attendance is good.  So far no-one self-isolating.

Two children were off schools with a fever on Monday, they were tested that day with results in ten hours and able to return to school the next day.  It was hoped this would prove similar in other cases thus creating the minimum impact to the education of children. 
vi.We have been able to trial videos of classrooms and gained feedback from parents who have used this and found the children were really engaged.  It was not live-streamed but recorded on Chromebook then uploaded onto Google classroom.         Ms Kelsey was confident now that if large groups needed to self-isolate this system would work.
Ms. Kelsey was thanked for the two Plans.

8.
Teaching & Learning/Outcomes.


a) Teaching and Learning Committee.  Mrs. Harber explained each Committee develops an AP for the current year identifying the ways in which they will monitor the schools work in areas applicable to that Committee and looking at the areas that Ofsted identify as what is called their evaluation schedule.  
The T&L Committee have looked through the School Plan and taken the aspects that relate to them and then looked at how they are going to fulfil their role as Governors to monitor, evaluate, challenge and support.  This year they have allocated individual Governors to look at an aspect and report back.
They have focused less on school improvement this year and more on making sure the children are emotionally well supported in order for them to learn and in particular catch-up.  Most children lost some ground over the first lockdown, the most vulnerable children showing the greatest gaps and now requiring additional support.  Two new TA’s have been employed to support these children.  They are already making a huge difference. 
There were no further questions.
9.
Behaviour and Safety


a)  Resources Committee.  Mr Crosta talked through the minutes of the last meeting of the committee and the Action Plan.

i) Cleaners sink in the new disabled toilet to be moved over Christmas holidays.


ii) Damp in corridors and floor remain a project being handled by County.
iii) Ms. Kelsey had some good news.  An email had been received from the Mechanical Engineer to say a successful bid has been made to replace our pipework and heaters.  There is an issue of old pipes and radiators not being very efficient so the good news is that they are visiting next week to look at replacing these.  Possibly a summer job. 


iv) School meals. West Sussex would be staying with Chartwells for the next five years.  St. Marks can opt out or have their own catering company.  This would be a huge enterprise and it was already known that companies were not interesting in providing meals for small rural schools.  Mrs. Harber asked if other NEARS schools were experiencing similar difficulties.  Mrs. Kelsey said they were and in some cases the difficulties were worse. 

Mr. Holmes joined the meeting at 1.37pm


v) Broadband is still unreliable.  All NEARS and rural schools were experiencing similar issues.  Mrs. Harber would chase the School Improvement Partner in the New Year as it was felt this was unacceptable bearing in mind the future electronically supported curriculum. 
Action: Pursue improved Broadband connectivity. 
10.
Leadership and Management
a) i.Staffing & Pay Committee. Mrs. Arnold was delighted to announce the outcome of the interviews that had taken place yesterday.  
Mr. Holmes has been appointed Assistant Headteacher and will take up the appointment when Mrs Nixey leaves. 
Mrs. Brady, SENCO will be leaving at February half term.  Miss Button will undertake this role for one day a week.  S&P will work closely with Mrs Kelsey to monitor how this will work with time out of class.  

Congratulation were sent to both Mr. Holmes and Miss Button.
Mrs. Harber explained that West Sussex HR had been consulted regarding advertising internally for these two roles.  St. Mark’s succession planning and support for their current staff training towards next stages of their professional development had meant internal appointments could be made. 
Mrs. Billington asked when Mrs Brady would be leaving and how Miss Button would take on that role?  Ms Kelsey explained that Miss Button would have half a day classroom release to shadow and learn the paperwork with Mrs Brady for the first half term of the Spring Term.  Miss Button will also be placed on the necessary SEN training course to support her professional development.  A mentor would be sought from one of the NEARS schools to support her.   Mrs. Billington asked who would take over the class in Miss Button’s absence?  Ms Kelsey would cover the class for the half day during the first half term. Miss Button would be asked how, ideally, she would wish this one day release to function, she may wish to take it as two separate sessions. Ms Kelsey would then draw up several options to present to the P& S committee in February. 
Mrs. Clarke asked how this would impact on Ms Kelsey’s already heavy workload?   Ms Kelsey was aware of this and appreciated Governors concerns.  Should this added commitment prove overwhelming other arrangements would be put in place. 
Mrs Harber commented it is important to remember a Headteacher is still a teacher. As a HT it can be very useful and purposeful to ring-fence an amount of time each week to teach, thus keeping them directly in touch and demonstrating to other members of staff  the Headteacher is taking on an area of responsibility in the classroom.
ii.Succession planning and Well-being for all staff is and will continue to be an area considered constantly by the P&S Committee.
We will be interviewing for the new class teacher on the 15th December.  Mrs Arnold thanked all Committee members for their help with these appointments.

iii.HT PM has successfully taken place.  The Panel were hugely impressed with the outstanding work that Ms Kelsey has done in school over a very stressful year including the outstanding care of the children, staff and the whole community.    Ms Kelsey was thanked profusely for all her hard work.

iv.Policies.  A large number of the policies for review today are Staffing related.  Ms Kelsey has spent a phenomenal amount of time reviewing these on behalf of St Marks and the NEARS group.  They were now so much clearer than before and all the NEARS schools will benefit greatly from these.
b) Church & Ethos Working Party/AP. Reverend Smith reported they are still unable to meet for the Tuesday mornings in Church but he goes into school on Tuesdays repeating the assembly in each class.  Reverend Smith has prepared a Christmas Magic talk as part of the Carol service which will be recorded and then sent out to parents.  

Mr. Holmes is keen as part of his role to look at quite a lot of the Church and Ethos issues from the schools point of view for example RE Curriculum and developing the  Worship Committee.  Reverend Smith and Mr Holmes will meet early in the New Year to discuss this further as well as the imminent SIAMS.  Mr Holmes had forwarded a folder to Mrs Arnold and Mrs Harber from his New to Church School Governance training, he would share this folder with Reverend Smith.  
Issues identified in the last SIAMS included making more use of the outside space.  Covid has in affect made this happen.  Teaching the Trinity which Reverend Smith was doing on Tuesdays and Mr. Holmes has been doing within the curriculum.  
Reverend Smith is keen to look at how to engage parents in the absence of Tuesdays mornings so they can be made more aware of what is being taught in RE in school .

Action: Preparation for SIAMS

c) Link Governor Report. Mrs. Arnold has been unable to send a link to the Safeguarding in Education course for Governors through the West Sussex Services to Schools but suggested they go directly to this website under Training, then e-learning where it should appear.  
d) Mrs. Arnold is planning to attend a couple of SEN courses in the New Year.  
Mrs. Billington was invited to join Mrs Arnold on these on-line courses if she so wished.
There did not appear to be any courses relating to SIAMS preparation.

There are New Governor training courses available.  Mrs. Billington has already completed the Safeguarding training and booked herself on the first two new governor’s courses and asked if and to whom she should report courses attended.  These should all be reported to Mrs. Arnold.  

The Diocese also run courses for example Church School Governors.  

It had originally been planned to share training on Ofsted preparation with Bolney School but this was cancelled due to lockdown.  Liz Walker was still available to undertake the training so Mrs. Harber has agreed with the Chair of Bolney that this will go ahead either at Bolney or electronically in late spring or early summer.
e) Governor Visits/Reports.  Mrs. Harber explained there are two types of visits.  A support visit for example reading with children.  This does not require a report.  The other type of visit is a monitoring visit for example data.  Any monitoring activities (even if completed remotely) require a report.  Completed reports should be sent to Mrs. Harber.
.
11.
NEARS Policies for Review:  A large number of policies and associated documents had been distributed prior to this meeting.  These comprise the Policy documents agreed that St Marks would review on behalf of the NEARS group of schools.  Most were County Model HR policies and as such could not be changed significantly as they were agreed with Unions.  However, having undertaken close scrutiny of all these documents and adapting them for individual schools they now presented a coherent set of policies to share with the NEARS Group.  
Mrs. Harber pointed out that the Grievance policy set out a good process when followed to the letter. However, it had been experienced that West Sussex HR advice at the time of a case differed from the policy and this had caused difficulties in a grievance procedure.  The Policy remained unchanged from the previous version.  It needs to be remembered that HR advice is not always consistent this Policy document.  
Ms Kelsey had read through all the documents referred to within any of the policies to ensure they were interconnected and made sense.  They had been updated by County over Lockdown.  

Governors having read through all these documents were happy to approve the:

Appraisal Policy.  School Pay Policy.  Staff Grievance Policy.  Staff Disciplinary Policy.                Staff Capability Policy.  

Governors were thanked for all the reading they had undertaken.

12.
Locality Matters.  NEARS Heads were meeting tomorrow.  
13. 
Any Other Business.

a)  Mrs. Billington has noted that on the web-site there were a couple of things that needed updating including the list of classes (from 2019/20) year and the Prospectus.  With new Reception parents looking at school web-sites at this time of the year it was important the information was up to date.  Mrs. Billington was happy to review the web-site as an action plan.  Mrs. Clarke has noticed a few things too and offered to join Mrs. Billington to look at the web-site in general with a view of enhancing and updating it. Mrs. Harber agreed to work with Ms Kelsey to look again at the Welcome section.  Mrs. Arnold has checked all the statutory items are on the web-site. 
Action:  Update web-site


b) Mrs Billington asked about ventilation and temperature in school. What are we doing with windows and doors open to prevent temperature dropping?  What do we do at the moment and what are the plans for when the temperature drops further as we move into December.  Ms Kelsey responded that the protocol has been updated based on the new schools guidance regarding temperature drops.  At present windows have to be open but not fully to allow some air flow and then every hour the air gets ‘flushed’ through when external doors are opened at break times, lunch times and once in the afternoon to allow fresh air to circulate.  The science research and guidance recommend this as a way to provide ventilation to stop the spread of Covid but to keep the children warm at their desks.  Heating is on when minimal ventilation ie windows open then goes off when ‘flushing’ occurs then comes back on again.  Staff had been consulted and this appears to be proving effective.  Children can wear additional layers if they need to.  Mrs. Billinton asked if we needed thermometers to make sure we do not drop below the required minimum.  Yes we have thermometers in each class.  
14. 
Dates of next meetings: 
Monday 1st March 2021 at 1.30pm.






Monday 24th May 2021 at 1.30pm.






Monday 5th July 2021 at 1.30pm.
The meeting closed at 2.25pm.
Signed ………………………………….    Date…………………………….
Mrs. Harber wished Governors a Happy Christmas.  
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