
GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED

PRIMARY SCHOOL, STAPLEFIELD
MINUTES OF REMOTE EXTRAORDINARY 

FULL GOVERNING BODY MEETING 
7TH JANUARY 2021 AT 9.30AM
Present: via ZOOM pro
Mrs Denise Harber  (Chair)


Ms. L. Kelsey  (Headteacher)


Mrs. H. Arnold (Vice-Chair)


Rev. C. Smith



Mrs. J. Clarke


Mrs. K. Potter



Mrs. A. Bennett


Mrs. Z. Billington
Mr. G. Crosta (Associate Governor)
Prayers were led by Reverend Smith.
1. 
Apologies for absence: Apologies have been received and were accepted from Mr. 

D. Holmes.
2.
Coronavirus – School Closure.  Mrs. Harber thanked Governors for joining the meeting at such short notice due to Government directives regarding the Coronavirus pandemic and school closures.  Decisions concerning the running of the school sit with the Governing Body and therefore it is down to them to make informed decisions together.  Ms Kelsey was asked to inform governors of the current situation in the school for the short term until it is known how many children we can expect in school on a regular basis and arrangements surrounding remote learning.
Ms. Kelsey said there were two options available.  Firstly a 1week on 1 week off rota.  Secondly for staff to work in class as normal.   Ms Kelsey has consulted teachers after they had experienced a day of blended learning providing work for children with at least three hours quality learning and giving feedback both remotely and in school.  The consensus had been that they preferred and found it easier to be in their classes full time with TAs rather than merging bubbles and teaching one week on one week off because of the logistics of trying to do the home learning as well.  It has been agreed to continue with full time working for now but monitor it carefully to ensure it is working for everyone.  At present this seems to be working well, it does mean that all staff are in school which isn’t ideal especially with new lockdown and stay at home orders but they are keeping very strictly to their bubbles and their bubbles are smaller than they were previously.  
The Risk Assessments will be updated as soon as Government guidance on the new lockdown is received.  
It was felt it is important for Governors to decide what they deem ‘safe’ pupil numbers in school as the guidance for secondary schools during the two week pause while testing was being set up and running was not fit for purpose being aimed at Secondary Schools and not primary schools.  
A great number of families of critical workers and within the category ‘vulnerable’ are seeking places in school, the very loose definitions of ‘vulnerable’ are not proving helpful. 
Ms Kelsey was concerned that West Sussex has said that schools should not be capping classes at 15.   If we are not to cap classes at 15 which we were doing in summer 2 when the virus was at such a low rate and there wasn’t a new variant then why are we even closing schools?     Ms Kelsey would prefer that schools be open rather than a large percentage  (around 40% at the moment) asking for places in schools with the likely outcome of extending any lockdown period and putting the whole community at risk. 
Mrs. Harber asked for questions.
Reverend Smith. Asked if we are saying the guidance is not clear as to who should be attending school and who should not?  Mrs. Harber replied, it was unclear the first time round but this time if you look at the list of those eligible to send children to school it is quite extensive not only does it include critical workers for example members of the NHS but it now includes areas such as financial services.  Virtually if you are in work you could make a link in some way to fit a criteria for a place at school.  

In St. Mark’s case it was reckoned to be around 40 children.  West Sussex are maintaining that at the moment the rule applies to anybody with one parent on this list.  This means we could end up with almost as many children in school as if there was no lockdown.  

Mrs. Hughes asked when we know there are parents home working or a parent that doesn’t work can we ask, in the nicest possible way, them to keep their child/children at home?  Ms Kelsey has already taken action in this respect asking parents if at all possible to keep their children at home. 
At the moment we are fortunate as all staff are happy to come into school and not invoking the Section 44, they are not shielding and we only have 1 member of staff self-isolating this week due to being a close contact.  So there are no current staff shortages but this is a situation that could change at any point.  
Mrs. Hughes:  Do we have the ability to make decisions, possibly outside the Government guidance?  Mrs. Harber couldn’t find anything in the Governance Guidance where it states one or two parents although West Sussex are quoting government guidance in saying it can be one parent who is a critical worker, it doesn’t have to be two parents.  A Guidance from the NAHT says that in the last analysis the decisions about action to ensure school safety sit with Governing Body.  All is very unclear at the moment.

Mrs. Billington has been looking at the Government site to see if any further guidance is available but it seems to remain that children with at least one parent who is a critical worker can go to school.  Without Government changing this guidance it would appear that we are limited in what the school can do.  
Mrs Billington asked on a practical level, could we look at a case by case situation to look at the reasons why these children are coming into school and give consideration as to how these children could remain at home?  Are any children coming in because they cannot access remote learning from home?  Children unable to access remote learning are now being classified as vulnerable.  All vulnerable children are eligible for a place and should be in school.    Ms Kelsey was able to tell Governors that the one family experiencing remote learning difficulties, (who due to family circumstance the parents wish to remain at home), are being helped in all ways possible including trying to access a laptop, dongle or SIM card. At the moment they are happy and the children are engaging well.  Paper packs are being delivered.  
Mrs. Harber asked how many children are requesting a place at school?   A total of 28 to date with a list of a few possible extras are in school with another 3 requesting spaces.  There are 5 children who come within the vulnerable category not asking for a place but could return at any point so a place needs to be held for them.  

Ms Kelsey had measured the classrooms this morning to see what could work for the school sticking to the 2 metre rule keeping children and adults safe.  

The total number of people in each class could be: Bluebell – 6, Fern – 12,  Bramble – 9 and Laurel – 13.  Each in a separate bubble.  
At the moment we are not going over these numbers: Bluebell – 5, Fern – 6 (possibly 3 more), Bramble – 8 (possibly 1 more) and Laurel – 8 (possibly 1 more).  
Parents of vulnerable children are expressing concern about the spread of the virus and not returning them to school but Ms. Kelsey has informed them that their child/children may return at any point as a place will be held for them.
Mrs. Hughes:  Where you say you have 28 in at the moment, have we said yes to everyone who has requested a place so far? One family has had their request turned down but are still asking.  Are those in school a mix of vulnerable and critical worker?  Yes.  
As it stands right now, the teachers are teaching in class and remotely at the same time.  Ms Kelsey explained Teachers are recording the lessons they are teaching.  The TAs help children with the activity whilst the teachers upload the recorded lesson.  Teachers are also responding to questions and giving feedback throughout the day through Google classroom.  Mrs. Hughes:  So the Chromebooks that we have, where are they being used, within the classroom as well?  Yes, one to record the teachers and upload, two they are being used by the children in class to access resources.  Some staff are pre-recording at home.  It is a lot of work.  The feedback received from parents about remote learning has been extremely positive.  
Mrs Billington appreciated the enormous amount of work involved adding another layer of complexity to teachers jobs to have to be teaching the classroom, recording and then uploading those videos and then feeding back to children.  This sort of effort can be maintained on a short term basis but it can be difficult to sustain long term. Mrs Billington felt it was being handled superbly but needs to be kept under review regarding its future sustainability.
Mrs Clarke asked Is there is an option to cap key worker days? Are many in Monday to Friday? At present education staff need Monday to Friday other key workers are working round their shifts.  The letter to parents had expressed understanding of how hard this is for them to organise home schooling and working from home.  Hence the reason to make the home learning offer quite straight forward so older children can work on their own with contact available from the teacher rather than relying on parental support.  Is the main concern that you have the potential to go over capacity with the unknown of who might and might not come back?  Yes, it would be helpful if governors could decide what we deem as safe numbers.  Mrs. Clarke felt it was important to cap the class numbers.  That was what parents wanted for their children to keep them safe.  
Mrs. Harber said on top of making a decision regarding capping for safety reasons another issue that needs to be considered is that of staff sickness.  What happens if a member of staff is ill with coronavirus or has to self-isolate? 
Mrs. Hughes: Is there any leeway in speaking to all parents week by week varying their attendance so other children can attend?  Ms Kelsey felt very strongly the need to keep the bubbles stable otherwise this would just increase the infection rate. Parents with children in school are trusting the school to keep them safe.  If a member of staff has a positive test are we looking at the whole classroom having to self-isolate? Yes. Mrs. Harber said the directive is still that if somebody in the bubble whether it be teacher or pupil, has a positive diagnosis then the bubble has to close.     
Ms Kelsey has looked at lateral testing in Secondary schools and was very concerned about having sufficient space to carry out such testing in St. Marks but Mrs. Hughes was able to explain exactly how this testing was being carried out efficiently and effectively using very little space.  The test can be administered in seconds with pupils waiting 10 minutes afterwards for the result, negative results returning to class, positive tests sent home for further testing, no-read being tested again.  Reverend Smith offered the Church for the use of testing, a one way system could be set up easily.  Ms. Kelsey was greatly relieved that this system appears to be working so well and appreciated the offer of the use of the Church if testing were to be introduced to primary schools. Ms Kelsey asked if testing such as this could be set up in all schools, could all pupils return to school?  Mrs Hughes said the plan, all being well, was that they will lateral flow test every child every morning.  This was a true reality and definitely feasible once children return to school.  Parents could be asked to help administer the tests. 
Mrs. Harber felt that was very reassuring and alongside vaccination things looked more hopeful.

Mrs. Harber asked each individual Governor for further questions or comments.
Mrs. Bennett wondered if Mrs Hughes knew anything further about the vaccination programme? Is it happening a bit faster? Maybe teachers will be able to access this which would be a perfect solution.  Children being tested and Teachers vaccinated would cut out quite a lot of problems.  All vaccinations are being rolled out at various places including hospitals and surgeries.  Some are receiving both vaccinations while other just one and then waiting the second in 12 weeks.  At the moment it looks as though West Sussex may be slightly ahead of target.  Mrs. Clarke said they are struggling to get enough people to administer the vaccines at present.  

Mrs. Arnold expressed concern about how long staff could be expected to manage remote learning and teaching in school and the impact on their wellbeing if this continued long term.      Ms Kelsey is reviewing the situation every week.  At the moment teachers say because all staff are at work they are finding it easier keeping work in work.  Working from home/in school on a rota they had found it harder, working all hours.  Keeping it in Google classroom was working better, it is a lot of work but gives more control over how they are able to respond seeing the children and their work daily, children are able to comment on stream and chat so they are not so isolated.  Teachers can comment in real time which is helping.  Mrs. Arnold asked that any concerns be referred to Governors.
Revered Smith asked what happens to vulnerable children if they have to be sent home? What about children on FSM?  Chartwells are supposed to be providing hampers for these children.  Ms Kelsey has been delivering lunches to those families who cannot pick up.  Governors offered help if needed with these deliveries.  

Mrs. Billington felt the discussion so far had found a way towards an action plan to set up a cap on numbers giving priority to vulnerable and critical workers.

Mr. Crosta asked what happened to self-isolating (not ill) staff, can they teach from home?  Yes they will try to do the same thing they are doing at school from home.  Recording lessons, uploading and then the TAs in class will manage that.  This still has to be tried and tested.  There are two TAs in each bubble except for Bramble and it will be checked if they can cope with this.  If more than one member of staff is sick?  It was preferable not to use supply staff to protect the bubbles. Similarly this applies to Ms Kelsey who is already in Laurel bubble.  
Reverend Smith asked if this happened could two bubbles be combined in the hall?  It would be tricky with the numbers we have in as so many. Options are limited without crossing bubbles and Ms Kelsey is reluctant to do this so it is more likely we would have to shut the bubble. It was agreed to return to this situation as and when the situation occurs.

Mrs. Clarke asked if Ms Kelsey was happier following the Governors discussion regarding a cap on numbers?  Yes, it has been helpful to have that ratifying discussion with the GB and happy with the numbers agreed in the classrooms.  

Ms Kelsey would like Governors to agree a definitive priority list for the return of children within the vulnerable/critical workers category.
Mrs. Clarke wondered where we would stand having our own Priority list if this were to be challenged?  Ms Kelsey agreed it was important to have a very strict criteria agreed by the GB to be applied to each case.  This could mean some of the children currently attending may have to make way for children who fit higher on the priority list.  

Mrs. Harber summarised, governors are asked to agree to set a cap on the basis of safety of the number of pupils in school and thereafter to follow a Priority List of eligibility to attend school.  
Mrs. Harber asked for a vote by raising of hand to setting a cap.  All Governors voted in favour.  Unanimously carried.  

Priority list
Vulnerable children (EHCP & social service involvement)

2 frontline critical worker parents / 1 single parent critical frontline worker

1 critical frontline worker and other parent working out of home

1 critical worker parent
Mrs. Harber asked if Governors were happy with the order of this list then asked for a vote by raising of hand to the Priority List.  All Governors voted in favour.       Unanimously carried.  

Mrs. Harber asked if Ms Kelsey required anything further at this stage to enable her to continue running the school making safety the priority?  Mrs Harber concluded Governors are prepared to argue any case, even though the Government directive about eligibility criteria may not be adhered to to the letter, but any decision taken would be on the basis of safety.

Mrs. Harber also asked Governors to contact her by email if they were able to help with deliveries.

Mrs. Harber wished to add, because things are happening so quickly and decisions are being reversed almost daily, it is likely that Ms Kelsey and Mrs Harber may have to continue to make decisions on behalf of the GB.  This is normal procedure for the Chair to take Chairs Action but wanted Governors to be aware that this is likely to happen over the coming days and were Governors happy with this.  Governors were happy for this to happen when necessary.

Mrs. Harber also wanted to state publicly that although the Governors role is to delegate responsibility for the safe running of the school and provision of education to Ms Kelsey, she is not alone.  The Governors know that the decisions sit with the Headteacher but are not going to override Ms Kelsey, they are working with her, will always address complex issues together and will support her and don’t ever want her to feel that she is alone.

Reverend Smith said it was important in any communication to parents to state that the list of priorities were the schools priorities.  Likewise if Ms Kelsey felt a letter from Governors alongside any such communication from the Headteacher would be helpful this would be provided.  Ms Kelsey said the time may come when she has to turn people away and it may then be necessary to direct them to the Chair of Governors.
Mr. Kelsey appreciated and thanked the Governors for their support
3. 
Dates of next meetings: 
Monday 1st March 2021 at 1.30pm.






Monday 24th May 2021 at 1.30pm.






Monday 5th July 2021 at 1.30pm.
The meeting closed at 10.40am.
Signed ………………………………….    Date…………………………….
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