GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED

PRIMARY SCHOOL, STAPLEFIELD 
Wednesday 9th March 2022.


Present  :  
Denise Harber, (DH)

Carl Smith (CS) 
Helen Arnold (HA)

Kerry Potter (KP)

Laura Kelsey (LK)

Geoff Crosta (GC)

Jo Clarke (JC)
In attendance :  Marie Richardson

Prayers led by Reverend Carl Smith

	Apologies
	Dan Holmes, Zoe Billington

	Declaration of Interests
	None Received

	Chairperson’s Action/Urgent Matters.
	Discussion around LK Secondment, which was discussed at Extra-ordinary meeting on 7th February 2022.

Discussion around closing school on Friday 18th February due to storm Eunice.   School closed.


	To approve the minutes of the two previous FGB meetings 22nd September

Extraordinary FGB on 7 February 2022)


	Inaccuracies should read  :

HA suggested that ZB shadow her for the forthcoming year as co Vice-Chair.   Therefore, this should state that HA and ZB were voted in as Vice-Chairs.

Item 8 

HA chair of Staffing and Pay
DH chair of Teaching and Learning Committee

Minutes agreed.

	Teaching & Learning Report
	Copy forwarded to all members, which was discussed in detail.  

New Phonics Scheme would be looked at in the Summer Term, maybe we could look at working with Twineham and purchases the resources with both schools, as this is an expensive item and we could share the costing of this. - HA asked what was the exact costing on this.  LK explained it depends on what scheme we go forward with.
Governors preparing a plan to look at next meeting in connection with video recording of teaching lessons and discussing those.  Also undertake a learning walk prior to that meeting look at general environment i.e. celebration of work what is displayed and exhibited to also see how we can move children forward.

Dioceses visit discuss that – very positive and reinforced what Duncan Edwards stated.  Next visit look at Siam’s.  Already agreed this is booked for May.  
MB working as the Senco has had a fantastic impact on the school with the fact that she knows the children well.  Also having a Senco in school full time is a great positive.

DH had attended the Siams course was good HA also had done this course.


	
	Behaviour and Safety Report  
DH thanked JC for the comprehensive report that she hand completed, which had been circulated to all Governors.  JC confirmed how well the children had discussed their point of view.  JC felt it was appropriate to have a representation from each year group  .  



	Premises – Resources Committee Report
	KP discussed Zoe Billington report   Would look at £32886.00 plus 5% be carried over to the financial year 22/23 as future capital expenditure for internal decoration  cost £31,320 plus VAT and replacement of trim trail cost ££6375.00 plus VAT.  All Governors present agreed for the funding be carried over to 2022/2023.  
New company for grounds maintenance – Started working for us Gingko
Resources committee looking at using some money received from LK secondment to update the school website.

Resources committee on 16th May in order to review the budget for financial year 22/23.  This will need to be agreed by Full Governor Board prior to be being submitted on 31st May 2022, which will be carried out via email by all members.
Tree Planting Event to be held on Friday 11th March – JC cannot attend this event.



	Leadership and Management
	Head Teacher’s Report  -  people ask questions

DH asked Please explain the scope of the role of a leaning mentor.  LK explained a Learning mentor offered additional emotional support. Previously, one member of staff undertakes this every afternoon but due to an increase in need, another member of staff is supporting with this for KS1.
DH asked on behalf of ZB does KP have capacity to do this. LK felt that this question was not suitable in this environment as it was an operational question not a strategic question  

Safeguarding – further training for governors, hopefully look at locating some specific for governors.  LK reiterated that all staff/volunteers/governors read Keeping Children Safe in Education Also look at sending out to all governors   Send diocese link for safeguarding

Behaviour and Attitude

ZB via DH asked could we put a column to help how many individual we are talking about.  LK stated that it was a group of children and we had to talk to whole cohort about this.  Previously would have stated if 1 or 2 children.

Attendance – low this year. We will send out letter if outbreak within class of covid.

Personal Development – 

Leadership and Management - middle leadership we are in a good situation with this.  Group work together during INSETs have allowed us to put together Golden Threads and Sticky Knowledge documents which each subject leader has had time to go through and check.
EYFS – going well.  CCo coming back for transition days and home visits in the summer as KIT days.  CCo has requested to return 3 days a week dropping from her previous 4.5 days a week.  LK needs to talk to staffing and pay.  Member of Twineham who would be happy to do 2 days.  Just done 3 days at Bolney for maternity cover.  Bolney speaking highly of her.  2 staff share English Lead role between them.   

Spoken to JF again not sure what she wants to do next year 1 day a week taking a great deal out of her.  Would maybe drop down to 0.5 day a week.  Also could just do cover when you have courses.  JF to have a think and decided how she wants to move forward. 



	Staffing & Pay Committee Report 


	Eveything straight forward at present.  Looking at Performance Management for staff and Training.  Action plan well under way at moment. 

	Church and Ethos WP report  
	Church and Ethos Working party are meeting on Monday to go over some things. Whole school now undertaking services in church on a Tuesday morning.  CS at moment is going into Brantridge School on a Tuesday morning after attending church and working with a class a week, hopefully Brantridge School will join us in Church from September onwards. 

Looking at inviting future parents after Easter to the church service and ask them if they want to bring their children with them, also look at inviting the wider community to the school services.     

Discussion about the service planned for a bereavement within the school community.



	Link Governor Report.  
	Not a lot to report at this moment in time. 
HA had been approached by Governor Services to see if should like to join.

In addition, Helen asked if Governors could let her know when any training undertaken.



	Governor Visit/reports
	HA discussed the visit and report that had been forwarded to the Governors.  Large number of SEN children MB working with.

At moment applying for EHCP’s but EHCP timescale is taking a long time. 2 term work of evidence required before submitting this also a great deal of outside agency need to complete reports once paperwork goes in, West Sussex will then response in 20 weeks.  WS are getting through less than 30% on this time scale.  EHCP are being rejected on first time submission.  



	Locality Matters
	DH had been approached about NEARS Governors re-starting their meetings.

	Any Other Business
	CS discussed about opening All Saints Church as Refugee Centre, also looking for host families within the area will aim to send out email next week with more information on this.  Maybe looking at using St Mark’s Church if necessary as a school.




Meeting closed at 3 pm.

Date of next meeting: 
6th July 2022

