GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED
PRIMARY SCHOOL, STAPLEFIELD 
Monday 7th February 2022 1:30pm
EXTRAORDINARY GOVERNORS MEETING
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Present:
Mrs D Harber (Chair) DH
Mrs H Arnold (Vice Chair) HA
Mrs L Kelsey (Head teacher) LK
Rev C Smith CS
Mrs J Clarke JC
Mrs Z Billington ZB
Mrs K Potter KP 

Mrs M Richardson in attendance to take Minutes.

CS opened the meeting with Prayers

DH thanked all members of the Governing Body for attending the meeting at such short notice, and indicated that what was about to be discussed is highly confidential.

DH explained that, following the resignation of the HT, the CoG and HT of Twineham had requested St Mark’s governors to consider the part time secondment of Laura Kelsey to be Acting Head.:

DH explained in brief what this would mean for St Mark’s to
Second LK to Twineham for the next 2 terms, i.e. Summer and Autumn Term.   She informed the meeting that if St Mark’s agreed to this it would not only help Twineham but would be advantageous to St Marks as it may help with the possible consideration of two schools joining a Federation together at a later date.

GC joined meeting and DH briefly outlined the information she had given.

LK reported on how the secondment was likely to work as follows:
2.5 days per week at each school, Twineham would pay St Mark’s for this, detailed below:
LK split time between schools
Monday – am St Marks
Monday – PM – Twineham
Tuesday – St Marks
Wednesday – Twineham
Thursday – Twineham
Friday –St Marks

MB is out of class on Thursday and undertaking SENCO work, therefore available on site if there is an issue although LK is only a phone call away if needed.
Wednesday PM – DHol out of class so therefore could cover if necessary.  Also, if needed DHol could be given more responsibility and be allowed out of class on a Monday PM.

Twineham would pay us when LK is at their school.  So therefore we would have capability to release DHol out of class another afternoon to support LK, this would be advantageous to him for his personal professional development.

LK indicated that she would be undertaking many things together on behalf of both schools, i.e. Policy development/Head Teachers Briefings/Safeguarding meetings etc.  All training could be undertaken together for both schools.

LK said she would relish the challenge.  DH explained that this is happening quite often within schools.  LK did acknowledge that there would be more work but felt she was going into this with her eyes open.  Also, felt that if this was not working for us then we could end the relationship at the end of the autumn term as could Twineham if they felt it did not meet their needs . 

In the proposed arrangement  Twineham would still have their own Governing Body, as would St Mark’s.

Governors were informed that if the arrangement  did progress to a federation, it would mean that LK would be the Executive Head over the two schools and there would be one governing body. Also this would give the staff at both schools greater opportunity to progress within their subjects, as they would be able to take subject leads for both schools.  In addition, it would help with resources for the pupils.

Unfortunately, at the moment a great deal of Currently, many small schools are moving into Multi Academy Trusts, and it was felt that if this arrangement works the two schools could consider, from an informed position, becoming a Federation. This would be an opportunity for us as a school to “try before we buy”. 

KP questions;
How many students in Twineham – LK stated 79.  At moment, they are running four classes.  The only full time teacher for the school is teaching Year 5/6 the other 3 classes are all job shares.
Ofsted rating – Good, they did have one coming up, whereas we are waiting for about 18 months before ours.
LK explained that Twineham had been using the same model of New Project Curriculum as we are and that this would be  a great advantage for all the teachers to work together. She also indicated  how all staff from both schools could take a curriculum lead on a core subject each, instead of staff having about 4 subject, which they do at the moment. 

CS asked why numbers are so low at Twineham.
LK explained that a large local primary school seemed to have improved recently and is now taking more pupils there.
Twineham is also a small school like St Mark’s in a rural position so therefore there are not many children in the catchment area.
Also at moment, Twineham still has a Reception/Year 1 class together, and a small year 2 class on their own.  Lk feels that it is better to place Reception class alone as EYFS is a key stage with its own curriculum. When Year R and Year 1 are together the teacher has to plan to cover two distinct programmes of learning. Parents usually prefer Year R to be separate from Key Stage 1.
Twineham may also benefit from advertising more locally, e.g.offering school places on the day that the parents are given the school place, so that if they are not happy with the place they are given Twineham will look appealing.


CS asked if they were due a SIAMs, Lk explained that they were not on the list for this year at present. Twineham is a church school and has the same values and vision as we do.

CS felt that this was a win win situation for St Marks.

GC asked if we may be able to extend the secondment before we look at federation. DH indicated that there was a lot to undertake in order to go forward on federation and, if this was to be the way forward, it would take time to formalise. LK stressed that St Marks would be the priority for her in a decision.

DH asked about how the staffing i.e. admin/bursar would work across the two schools.  LK explained that there may be opportunities for people to take on more hours to undertake the jobs if other people left.

HA explained that parents have forgotten how often, pre-covid, LK was out of the school office due to meetings outside school. She pointed out that they would still be able to get hold of LK. 

It was agreed that Federation should not be mentioned to parents at this present time.  

JC expressed concerns about LK’s workload i.e. taking on more.  LK confirmed that she was looking forward to the challenge.  In addition, LK felt that she was strong enough to be prepared to say no to any additional work that she was not able to take on.

D Hol joined the meeting
DH asked all governing body members to indicate whether they agreed to the proposal to support Twineham by seconding LK on a half time basis for two terms. She also asked them to indicate clearly if they did not agree. 
The outcome was as follows:
Mrs D Harber (Chair)  DH - Agreed
Mrs H Arnold (Vice Chair) HA - Agreed
Mrs L Kelsey (Head teacher) LK - Agreed
Rev C Smith CS - Agreed
Mrs J Clarke JC - Agreed
Mrs Z Billington ZB - Agreed
Mrs K Potter –KP – Agreed
Mr D Holmes – Dhol – Agreed

DH reiterated the message that we do not have to go forward into federation with Twineham if we feel it is not right for St Mark’s. Similarly, Twineham governors do not have to move forward to federation if they do not feel it is the right thing for their school. There are a few other NEARS schools who may be looking into federation in the near future, therefore there may be other opportunities for St Marks if necessary.

DH confirmed she would draft a letter with LK, which could be sent out to all parents tomorrow when Twineham would also be sending the information out to their parents.
