

GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED
PRIMARY SCHOOL, STAPLEFIELD 
FULL GOVERNING BODY MEETING 
Tuesday  6th June 2023




[bookmark: _GoBack]Present :  	Denise Harber (DH)
		Daniel Holmes (DHol)
		Jo Clarke (JC)
		Helen Arnold (HA)
		Zoe Billington (ZB)
		Geoff Crosta (GC)
		Rev Carl Smith (CS)
		Ellie Morris	(EM)


Prayers  CS led everybody in prayer



1. Welcome New Foundation Governor   - DH welcomed EM and invited EM to introduce herself to the rest of the Governing Body.

2. Apologies for Absence  :  Kerri Potter

3. Declaration of Interests :  DH asked all members to the Committee Individually  - none declared

4. To approve the minutes of the previous FGB meeting held on Tuesday 28th February 2023  - Amendments to be made on Item 6 and 11.  Amendments completed and Minutes adopted.

5. Matters arising from the minutes  - None

6. Teaching and Learning Committee Report (Denise Harber) Action Plan up to date at present, all specific timings on items achieved.  Some of the targets are ongoing particularly in relation to monitoring.  
JC attended the school and undertook a  Pupil Voice questionnaire with some children  Asking the children how they feel within the school environment and did  they feel listened too, also do they feel that there is somebody to talk to within school if they felt the need.  
Mainly positive responses from the children.  The children felt that it would be good to have a Wellness Garden.  
This is now in under construction.  Chubb approached the school to offer a day of volunteering.  20 members of staff from Chubb attended, proceeded to clear the garden area, lay the bark in the area, and paint some of the outside buildings.  Unfortuantely, we did not have enough bark to cover the whole of the garden area.  Chubb kindly then purchased 2 more bags and 4 members of their staff will be attending school on Thursday to lay the bark.  DH requested that we send a letter to Chubb thanking them for all their continued hard work.
In connection with Formal Assessments:
Times tables for year 4 ongoing this week.
Phonics for year 1 will be undertaken next week.  
KS1 being moderation on 22nd June.  
LK stated that this is the last year we have tests for KS1 SAT’s   Don’t know what will be implemented in place of them as of yet.  There is a new base line in for reception children, this is looking at measuring the progress of a child from when they join in Reception until when then leave in Year 6
Also LK confirmed we do assessments every term anyway with our children.   DHol felt that our internal assessments are helping at looking at where children are within all subjects.  DH thanked all staff for their continued work, also on how excellent the report received from MB in connection with RHSE monitoring   LK reiterated that this form of monitoring is happening within all subjects and is supporting on how we move forward.

7. Resources Committee Report (Zoe Billington information below supplied by ZB)
Budget and finance
Two Resources Committee meetings have taken place since last FGB.  Minutes of the first meeting were sent out as soon as they were approved, minutes of the meeting on 24 May 2023 not yet available but will be sent out shortly.  ZB sent out Approved Budget Statement ("ABS") by email last week.  Apologies to Elle because she was omitted from that email.
The ABS had to be completed in a different manner this year due to CL's illness.  We had to rely on Rachel Ayuba from West Sussex Schools Finance to fix the 23/34 budget for us.  The carry over figures from 22/23 to 23/24 were as follows
Revenue £123, 710.94
DFCG £22,645.32
The permitted revenue carry over from 22/23 to 23/24 was set out in the SBS 22/23 as £49,523 which leaves £74,187.94 set aside for specific permitted projects.  In the ABS for 22/23 we formally approved a list of planned expenditure in 23/24 and 24/25 in the sum of £77,085.  However some of the projects on that list have now been completed (trim trail resurface and playground markings and part of the phonics books and training).
FGB formally to approve the ABS 23/24 and the setting aside of £74,187.94 for the following projects: outdoor building (£32,000), interior decoration (£31,320) and trim trail and the rest of the phonics books and training (£10,867.94).  FGB approval given.
Premises
School garden and paddock - work carried out by Chubb
New school website now live
New gate imminent
Bramble and HT office and cupboard - summer 2023
Decoration in Laurel - summer 2023
Trim trail - next academic year
Further interior decoration - next academic year
Outdoor classroom - 24/25
More detail on all premises issues in the Action Plan.
Health and safety
Fire drill 27.2.23
Walk round and health and safety check 6.2.23
GC to do summer check

8. Staffing and Pay Committee Report (Helen Arnold)  - Minutes already circulated  Everything else is straight forward.  Action Plan all going well all gone green.  JC question about what will happen during the absence of CL.  LK confirmed that LK and MR will cover the invoices/payroll and any day to day business cover for Bursar.  LK informed all that Lara Power Technically return to work end of June.   LK explained how Rachel from WSCC came to school and help in connection with submitting the budget.  Also Rachel had confirmed that they would help if and when necessary.  LK wanted it noted on how supportive Rachel and Lara had been on helping us with budgets.  At the moment we are awaiting to hear from CL in connection with timescale etc.
 
9. Church and Ethos Group Report (Rev Carl Smith)  
Tuesday still thriving so going well.  CS would like to meet with the children and see what they enjoy about the service and if we could add anything else.   CS will send a group of questions to DH and we could ask the Vision in Action Committee  
CS also explained that Fern children had undertaken a piece of art which will be placed in the church.   This is an ongoing project each class will undertake to produce a piece of art for the Church.  Also the new format of Common Interest magazine is advertising the church services and this seems to be reach a wider group.  ZB stated that her children love attending the church and will sing the songs at home.  CS stated that Prayer space for year 6 during SAT’s which went well.  Need to do Mossy church, do church in the woods.  DHol asked if CS would like to be involved in Sept with our RE.  DH thanked CS

10. Head Teacher’s Report (Laura Kelsey) 106 pupils at moment.  
LK asked if there were any questions :  DH asked if the fixed term exclusion had had any impact on the children involved.  LK stated that she felt this incident had an impact on the children concerned, and LK had undertaken some Restoritive Justice with the children involved when they had returned to school.    School would be looking at how we move forward in connection with Behaviour Management looking at dealing with things with a different approach.
Quality of Education - our children are very clearly about their learning and what they enjoy and what they would like to improve on.  
Subject monitoring was right approach were our strength and weakness are.  
Subject leaders enjoying working within another school this has been a large advantage is.  
Idea is we will be looking at 3 and focusing on those specifically and move forward probably music, french, either science or computing.  More regular monitoring on these subjects.  
No longer be using the SLA for French with Warden Park.  
MB will be undertaking this for KS2 
We use Kapow for Music so will use this with French.  
Need to move forward with both subjects using 
Clare Price is going forward on undertaking Music all KS2 child will learn an instrument.  
Science is one that Charlotte Cox is covering this.  
Computing - LK to cover this.  this is next year focus.  Monitoring of reports that is level of children.  Subject leadership across 2 schools.  


11. Policies :  RHSE adopted

11.    Governor Visits
Support visits -  ZB attended first day of SAT’s.  Also will be accompanying Laurel on a trip to Preston Manor.
[bookmark: _gjdgxs]     Monitoring visits	 
SEND (Report forwarded with meeting notes)  HA just wanted to highlight the high percentage we have of SEN’s and how well the staff are working with the children.  How much of a fantastic job MB is doing in her role of SENCo, she is passionate, enthusiastic, positive and hardworking.  
A discussion was undertaken in connection around the challenges  in connection with having so many SEN children within our school.  LK felt that was due to staff are extremely strong.  All the SEN children are making good progress and their attendance is achieving.    Reason we have a high level of need is because we are doing such a good job of it.  It is a large challenge.  A lot to celebrate and recognise the strengths of the school.  LK also stressed that we are not the only schools in the area with this problem.  We maybe need more physical space to be able to support the children more, but at this moment in time this is not viable.  Unfortunately, within the Education System there is not a enough provision within the Special Schools.  
Reading (Report forwarded with meeting notes)  DH.   All aspects of reading.  New phonic scheme also included in this report included. CP vision to develop guided reading with all children.  LK confirmed this is being undertaken now..  DHol explained that guided reading, is text the whole class share at the same time and look at doing other activities within the text.  Much richer experience if using an appropriate text with the children, learning and discussion tools.  All children can access this as all children as they do understand a story.  

Any Other Business :

HA - Seeing all the displays up.  school looking vibrant and lovely. How nice and inviting the school was looking

DH – Today would be ZB last governors meeting ZB taking a breakf for a short period of time due to other commitments. DH stated on behalf of all the Governors and the school a huge thank you for all ZB hard work and contribution.  ZB will be missed enormously. ZB commented it has been a privilege being a governor.  If circumstances change will be happy to come back.

EM stated that there a lot to take in.  HA offered all support and help as and when necessary.  Please do not be afraid to ask.  

Meeting ended 11.45 pm

Date of next meeting :  




