

GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED 
PRIMARY SCHOOL, STAPLEFIELD  
FULL GOVERNING BODY MEETING  
Wednesday 6 JULY 2022 at 1.30 pm 





Present  :  Denise Harber (DH), Helen Arnold (HA), Laura Kelsey (LK), Kerri Potter (KP), Joanne Clarke (JC), Zoe Billington (ZB), Daniel Holmes (DHo), Carl Smith (CS)
 
                 
Prayers 

 

	
	
	Action

	1.
	Declaration of Interests. 
	 

	2
	Re-Election of LA Governor – D Harber was re-elected as LA Governor HA and DHo nominated and this was agreed by  LK, KP, JC, ZB . CS

	

	3
	To approve the minutes of the previous FGB meeting held on 9 March 2022 accurate account of meeting    
	Agreed


	
	Matters arising from the minutes – Learning Walk – Wednesday 29th June 2022
Teaching and Learning Committee Report DH excellent meeting.  Talked to teachers and children.  DH asked JC and HA to comment.  All were impressed with children how comfortable and happy to interact with Governors and ability to show the facts they were learning.  All children full engaged.  
Also 2 Subject leaders Maths and English.  Excellent information, maybe  look at what school is doing to monitor progress and ask questions as they arise   
SATs reports in yesterday.  Progress how well children doing within their attainment.  Excellent find in small schools, how well staff know all children, especially with Special needs
	

	
	Behaviour and Safety Report (Jo Clarke)
Behaviour log that was available to all staff.  See any incidents of children not promoting learning.  Not being on task or not paying attention If child is causing disruptions and nothing being done about this, if we can show how we are dealing with this.  
	

	
	Premises Resources Committee Report (Zoe Billington)
We agreed to undertake a half-termly report on account. 
Meeting with CL on how to move forward on offering a half-termly budget.  
Thanked all for approving budget.
Healthy budget at financial year-end  Funding carried over  for some work 
Trim trail/playground markings – completed.  Books and training.  Training in progress and books ordered. 
Internal decoration being undertaken. 
Outdoor classroom – Still looking at quotes for this.   Photo what outdoor building would look like,   LK seen one in use and found this helpful.  Extra space for outdoor teaching without water supply   This would be useful, no lone working.  Next to PE shed and in view of the whole building.  Intervention/senco use.  
	

	
	Leadership and Management 
Head Teacher’s Report (Laura Kelsey)  - report sent out.  LK any questions
Quality of education – first year of formal assessments since 2019 EY data – 88 per cent of children reaching – got a very good co-hort.  2 children who did not get it are SEN looking at EHCP.  
Phonics – 2 children re-take from autumn term neither of the children passed both children have EHCP and speech and language 
Year 1 - moderated for our phonics.  One of the children expected to get working at was unfortunately distracted by new adults in room
DH pleased with results 5 children will not attain other 9 passed. Poor attendance or significant factor in children not attaining
KS1 data very positive.  Explained the national  data
Every child made progress since KS1
Progress in writing poor attendance and did not engage during lockdown
LK discussed the report in detail.  
A lengthy discussion around attendance and how to hopefully move on and approve. 
DH explained on how well the working partnership with Twineham is working 
 
	

	
	Staffing & Pay Committee Report (Helen Arnold)
Celebrate all staff team and LK leadership.  TA and support staff amazing team all working together.  Recently appointed Alicia Macey – staff development.  Success.
JF exit interview very positive excellent feedback, all staff feel well supported in school.
Urgent matter at twineham not as urgency.  Can split her attention between 2 schools now.
TA – performance management what came across asked about was talked about the children and what impact we have on the children.  Very strong.  TA and support staff moved on

	

	
	 Link Governor Report (Helen Arnold)  Let Helen know what training staff have done  - this helps all develop

	

	
	Governors Visits
Support Visits – Geoff undertaking Forest School
Monitoring Visits – Learning Walks and reports received from CP, LK and DH and Send Report
	

	
	Church & Ethos Working Party & AP (Rev Carl Smith) Tuesday morning thriving.  Children taking lead new parents every week now regularly 20, now looking at inviting local residents and DH stated that CS is very much in the groove.

	

	
	Temporary Secondment of the Head teacher 
LK twineham meeting next week and a large part about how secondment arranges going.  This was a great deal of extra work.
Positive – financial more money to use at St Marks
Shared leadership 

St Marks were aware when we started this partnership Twineham in financial situation which will  only get worse in the immediate future  Quality of education – disappointed in state of curriculum not as strong as was lead to believe and that is why it requires a great deal of attention.   Ofsted still due, apparently this summer term, concerned they will not be happy will come back within a year and do a 2 day inspection to go down to RI no doubt at moment go down to RI.  Staff aware and concerned about the issues.  Concern is they need more than a 50% leader to get it up to scratch.  Made great progress so far, concerned about amount of work and personally not been good for mental health and personal life.  Attention is being pulled from St Mark’s, not sure this is the right partnership for St Mark’s.  Need to look at what has happened and is still happening with Warninglid.   Staff need a head full time. Governors not strong

	

	
	DH any capacity the local authority can help them on a temporary basis.  LK stated we could put in a plea for a school with financial difficulty.
If we Federate, we will have one governing body.
[bookmark: _GoBack]LK we would be the school carrying them, if we said no to this one we can move with another.  Dioceses informed no help.  At moment we are solving the problem for WSCC
DH – I think we were at a great place more time for strategic thinking.   LK Feels St marks is suffering, she has less headspace.  Cannot be in 2 places at once.  DH says whatever happens we are going to be if any future arrangements, look at an executive head with a full time head of school.  Less running around think.  KP look at another school not Twineham  LK struggling a bit try to make it work, if we don’t make the decision now, cannot do this long term, if it was going to work on a different basis.
Statement as a governing body.  1 governor in particular who is not happy about the situation.  LK feels that she will leave the situation, 
DH asked who would like to continue federation with Twineham  – No
End arrangement – JC/DH/ZB/HA/KP/DH


	

	
	Locality Matters ;
Chair of Go St Augustine’s.  LK meet with them in September to look forward and working together, with them    St Augustine’s nearest to school, same size very similar St Marks

	

	
	Any Other Business

None

	






