

GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED
PRIMARY SCHOOL, STAPLEFIELD 
FULL GOVERNING BODY MEETING 
Tuesday 28th February 2023




[bookmark: _gjdgxs]Present  :   Denise Harber (DH)
Daniel Holmes (DHo)
Jo Clarke (JC)
Helen Arnold (HA)
Zoe Billington (ZB)
Geoff Crosta (GC)

Prayer -  HA led everybody in prayer

1. Apologies for Absence  :  Kerri Potter

2. Declaration of Interests.   DH asked all members of the Committee  individually – none  declared 

3. To approve the minutes of the previous FGB meeting held on 12 October 2022 – Agreed.

4. Matters arising from the Minutes of Meeting 12th October 2022

· Safeguarding - LK informed members that not as many referrals being processed now.  LK did note at recent Safeguarding meeting that all Safeguarding managers are now in post and awaiting to see if this makes a significant difference with the referral process.   DH still not heard from Cabinet member in connection with 

5. Teaching and Learning Committee Report (Denise Harber) Majority of meeting was around updating data.  Overall very pleased with data information. LK and DH met to discuss how to move forward on Strike action days.   After undertaking a Risk Assessment, it was agreed that school could not open due to not enough teaching staff being on site to manage all the children.  Therefore, agreement reached to close the school for children.   Also, LK confirmed Teachers are not obliged to inform Headteachers if they are planning to join the Industrial Action. LK confirmed at this moment the plan would be that the school closes for all children on Industrial Action Days.

6. Resources Committee Report (Zoe Billington)
Budget and Finance     Unfortunately CL cannot supply any  detailed financial monitoring reports due to the implementation of Bromcom, this has caused a great deal of disruption within the West Sussex County Council school financial services.  CL will produce a financial report after discussing this with Financial services.  CL needs training on what report needs to be produced with the information and knowledge we require.    
DH asked if other schools were experiencing the same issues.  LK confirmed this was happening within other schools and that Financial Services were prioritising the schools that were approaching Ofsted first.  
CL undertook training for 3 year budget yesterday   Resources committee meeting tomorrow and hopefully will have report produced by then.  
CL needs to clairfy what was the best report for governors from financial services.  
ZB contacted Governors service who have confirmed we can just rely on verbal report at moment.  
Written report current balance as this is higher than our committed carried forward, Savings on LK salary for 2 terms has really supported us that is why this is larger.   Hopefully doing some re-decoration work over the summer.  Current balance is 124,000 our maximum is 49,000 set aside for decoration.   LK felt that the carry forward it should be 69,000.   WS are normally good about carrying forward concerns they may change mind on this due to rising costs etc.   
DH asked if we going ahead with the modular building.  LK not a moment as it will need planning permission etc we need to wait until we know full costings. 
Approval of budget statement needs to be May which will be undertaking via email, as next FGM is not until June. 
Premises  Meeting with D Weston to discuss forthcoming work on building.  Awaiting clarity from County in connection with finances for the building work.
DHol stated that during the Industrial Action days, support staff have attended school and undertaken the clearing out of certain areas, which had created a large improvement with the school site. DH commented on how clean and tidy the school was looking at the moment. 
LK to carry on implanting training on forthcoming Industrial Action days for support staff.


 
 
7.  Staffing and Pay Committee Report (Helen Arnold)  
· 1 member support staff out of school until September MB (Mr Brewin) covering.  
· SG  (Sue Guthrie) started with us working well.  
· Caretaker role - caretaker Balcombe helping at moment to undertake all statutory checks.  Also a parent is helping out in connection with any building work if necessary ie fencing.   Also if necessary we can hire workers.  School is saving money as we are not now paying a Caretaker.   Maybe look at re-advertising after Easter if this arrangement does not work.  DH reiterated that Chubb had offered to attend in May for a day, so maybe have a large job for them to undertake on the day.
· Cleaning C Hartfield is on a phased return to work now.  Relying on neighbour to bring her.  Bella in afterschool club during the working session   Charlie is on zero hours contact, he claims for hours, he is undertaking on days that CH is not working.  
· MR review after Easter.  
· Bursar is happier as she has had her 1:1 training.
· Staff absences have improved.  
· MB (Miss Button) monitoring her workload.  HA apologised not having done the SEN review as when this was originally planned HA unwell, but this would be  undertake soon.  
· Teacher Apprentice - MB this will be for 1 year.  There is 1 6 week block in Feb where MB will have to go to another school hopefully their member of staff will attend our school. Cost will be slightly cheaper.  MB has applied for place at Brighton CS joined the meeting.  Make sure arrangement is suitable for school as well as the Apprentice. MB will be based in one classroom and supporting the Teacher.   ZB queried 2 teachers in class costings LK confirmed it would be paid on an unqualified teacher role

8. Action Plan going well.  DHol had attended a recent training meeting in connection with Maths. This informed on how to access resources with a different approach - did not have to go down same route and re-organise everything.  a more positive outcome.  Maths monitoring - looking at moving forward  
9. Church and Ethos Group Report (Rev Carl Smith) - Group not met yet.  Governors vacancy put on hold prior to Twineham.  CS has approached 1 person who works full time and is waiting to see if they can be realised to undertake meetings.  Hopefully a new Foundation Governor will be in place by end of term.  LK asked if Phil would be interested in this, CS not sure, but would approach if the other person could not join the committee.   
· CS feels Tuesday morning going really well, CS favourite item was at the end of church, CS would put a song on and all the children would leave singing away to it.  Still trying to get more of the community attend the services.  CS looking at maybe working with a group of children on how they would like to see the service progressing.

10. Head Teacher’s Report (Laura Kelsey)  
· [bookmark: _GoBack]More children with EHCP – 8, 2 children have extra top up funding. DH asked if we need to account for EHCP.  LK confirmed we do.
· More on pupil premium   
· DH asked if this was spread across the KS 
· Quality of Education : very positive  visit from local authority small school pilot in process at moment,  we were asked to be involved to this would be to share good practices and support other schools where necessary. Person undertaking this project  Ali Hammond use to do safeguarding now link advisor Looking at the learning the complications of working within a small school.  LK had met and asked a few questions around Ofsted.  Ali was going to discuss with other advisors and come back with answers.  Ali at moment is not sure if she is advisory or information gathering.  LK undertake the meeting as a Deep dive for no extra cost.  Showed all relevant documents discussed layers of planning and information. LK felt this was a good dry run for the school. what West Sussex vue is - advised or we were being advisors.  .    
· Data – HA felt positive about the this.   Year 6 data spring and autumn – assessed at beginning of May - always looks like all achieving - not all will probably pass their SAT’s.  DH, 2 who in certain areas won't pass.  1 one who spent most of year 5 under table, who also only joined us in Year 5. 1 child writing Greater Depth, felt writing is a hard one to achieve. Reading an third to half of the children at  greater depth.  Most reasonably pass spelling and grammar. All looking positive.  most reasonably passing spelling and grammar.  The 2 children who may not pass both joined in Year 5 and have made dramatic improvement.  1 of the children the Autism Team are writing a case study based on how much progress he has made. 
· Behaviour and attitude - children are really engaged to our learning all visitors who attend state this.  Children keen to learn. Imogen the Well Being Advisor who attends states that we are the best school in the area.  every visitor she attends - imogen felt this is the best one in the area.  All the children with Special Needs are being supported. DHo stated that we all work well with the children and this shows on how the children interact with the adults caring with the children.   JC asked why was so high for fern 20 children - not major incidents.   LK explained 1 child who has additional needs is struggling to control themselves This child now has an EHCP maybe shold not be in a main stream school  this is more a parents choice, they do not want to move the child at the moment.  Unfortunately, this is not in child best interest
· Attendance is higher than national average Lower disadvantage and SEN here is a large amount of
illness.  Keep monitoring the attendance.  There also has been a high percentage of bereavement within our school families and this has had a knock on effect with the the attendance.  
· Wellbeing working well – all children choose a colour when the enter school which reflects their mood.  
· Leadership and Management - we are leading the way we have good CPD for staff have thought well on this shared subject lead was excellent from Ofsted reduces workload for staff. 
11.  Policies – 
· Lockdown - all adopted
· Work Experience - all adopted

11.    Governor Visits :
· Support visits  Sealife Centre  - JC with Fern children and stated that it was a good day and all children enjoyed themselves.

· Battle Abbey ZC attended and commented on how she enjoyed the battle on the day. 
· HA will attend school and undertake the completion of a SEND report.
· JC will combine report on safeguarding and pupil voice
· Premises – GC will undertake and report back to committee 

11.    Governor Vacancy -  Foundation Governor vacancy.  – as discussed above.

12.    Any Other Business.  None

13. 	Date of next meeting: 	6th June 2023 at 9.30 in St Mark’s CE Primary School


Meeting end at 11.19 am

	 





