

GOVERNORS OF ST MARK’S CHURCH OF ENGLAND CONTROLLED
PRIMARY SCHOOL, STAPLEFIELD 
FULL GOVERNING BODY MEETING 
TUESDAY 31ST OCTOBER 2023 AT 1.30 PM

Present :  
Laura Kelsey (LK)
Denise Harber (DH)
Daniel Holmes (DHo)
Kerri Potter (KP)
Jo Clarke (JC)
Carl Smith  (CS)

In Attendance : M Richardson

Prayers  :  CS opened meeting with prayer

	
	
	Action

	1,
	Apologies for Absence  -  Elle Morris  -  all governors accept apologies 

	

	2
	Election of Chair of Governors  - Denise Harber - GC joined meeting  :  All agreed members agreed

	

	3
	Election of Vice-Chair of Governors  -  Helen Arnold - all agreed

	

	4
	Governor Vacancies – 2 Parent Governor Vacancies
· Kerri Potter re appointed for further 4 years
· Liz Gorvett to join, appointment will start on 10th November 2023 for 4 years
	


Email address to be set up

	5.
	Declaration of Interests.  None
	

	6.
	Chairman’s Action/Urgent Matters to be discussed later
	

	7.
	To approve the minutes of the previous FGB meeting held on 6 July 2023  -approved

	

	8.
	Matters arising from the minutes :
· Send letter to Chubb to thank for all work undertaken in garden.   This undertaken in July, to now ask CL about Chubb funding offered to school, this was via a Charity so would need to go into FOSM.
c. GC undertake a Health and Safety Check  -  GC confirmed this had been undertaken but had not issued a report.  DH requested a report to be given as soon as possible.
d. CS to meet with children to discuss what they enjoy about Tuesday service. CS confirmed this was still be done and would arrange meeting with DHo to move this forward.

	
Check abt contribution


Report to be forwarded


Meeting to be arranged

	9.
	Membership of Committees for 2023/24 

Teaching and Learning committee - LK/DH/EM/HA/DHol
Resources DH asked GC to chair this committee, GC explained looking at doing a little travelling from Easter next year therefore would be happy to do this until Easter next year, KP/DH/LK/GC
Staffing and Pay - LK/DH/HA/CS

	









	10.
	Teaching and Learning Committee Report (Denise Harber)  report sent out.  Since meeting visit from Duncan also have report very successful visit.  DH asked LK to thank Ashley for her input which was excellent as the focus was art and design, excellent job on learning walk very impressive, excellent subject knowledge and command of role of subject leader Action plan is agreed  

	







	11
	Staffing and Pay Committee Report (Helen Arnold) Minutes  circulated.  Appointed a new teaching assistant starting on 13 Nov, Action Plan drafted and forwarded - any questions.   DH asked JC new cleaner - new cleaner all okay at moment.  CH is technically doing only Friday afterschool club.  
· [bookmark: _GoBack]DH – Confidential Section.  Full copy in St Mark’s CE Primary School. Pay and Staffing Wednesday 15th November at 9.30 am.
· FGM Emergency  - Monday 20th November 2023 at 1.15 pm 

	


















	12.
	Church and Ethos Group Report (Rev Carl Smith) - CS extended Tuesday morning for parents keeping church open for parents to reflect and seeing more parents coming regularly.  develop a school team hopefully offer school more as a church.  

	




	13
	Head Teacher’s Report (Laura Kelsey) Discussed the report.  Large number of SEN children.  KP asked how are staff managing with the large amount of dysregulated children.  LK confirmed that it is hard and difficult at times, we  have as many adults as we can have within the capacity of school - some children not in the right setting for their needs, estimate about 5 children who implicate on staff and other children.   LK went through the report and discussed this in a little more detail.  HA appointed as Safeguarding Governor to replace JC as she steps down.  DH thanked JC for all work done over the last 4 years in connection with Safeguarding.
	











	13.
	Policies - Therapeutic policy - we need to agree this policy   -  could all members please email after reading and discuss how we move forward on the policy   
New Class reward maybe - trial what we are moving forward on the behaviour policy.  - please email LK with comments and thoughts
	





	14.
	Attendance is low and tracking persistently absence children, during school time.  DH discussed that we are in the bottom 20% of attendance within the country.  Parents undertaking holidays during term time.  Felt a note from Governors in the newsletter to draw parents attention impact on children’s learning and express our concerns.

	







	15.
	School Improvement Plan
· therapeutic behaviour moving forward on this 
Postcards going well - children designed the card.
· Continue development - music/french/dt/art/science - 3 strong still need to work on 2 more subjects next year will switch focus we will continually be improving i.e. interlocking the subjects together.  
· Oracy - area looked at maths, developing oracy across curriculum all subjects.  bought into Voice 21 training involved AP and MB - going to London for training,   developed and updated    Research english and writing children can practice oracy develops their writing skills   talk to children about learning very articulate about what they are learning 
	











	16.
	Link Governor Report and Governor Training (Helen Arnold)  no report at present had issues with accessing emails.  Encourage everyone to undertake training.  Let HA know what training undertaking or what would need to do. know  Chase all governors training on safeguarding.
	






	17.
	Governor Visits
Support visits  HA will meet with MB soon look at SEND and include therapeutic training - meet with LK in connection with Safeguarding
GC - will send report 

	





	18.
	Locality Matters  (Laura Kelsey and Denise Harber) None

	

	19
	LK changes afoot within the local area –
· Balcombe - Hurst Academy
· Woodgate are now Sussex Learning Trust
· Bolnore - Hurst Academy joining Albourne/Ditchling
· St Peters Ardingly Executive Head over St Giles - SENCo is now head of school and Jamie supporting.  
· New head at Woodgate temporary 
· Temporary head at Twineham

	









	20
	Any Other Business - None
	



Date of next meeting: 	Wednesday 28th February at 1.15 pm
	 

Meeting closed at 15.09






