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60 second strategies

Voice 21’s 60 second strategies aim to give classroom practitioners simple  
oracy strategies that are quick and easy to implement. Each one includes a 
video that describes each strategy as well as links to our Oracy Framework. 



The Oracy Framework

The Oracy Framework, devised 
by Voice 21 and Oracy 

Cambridge, breaks down the 
skills within oracy into four 

distinct but interlinked strands: 
physical, linguistic, cognitive and 

social & emotional.

Can you work out which strands 
are being practised most through 

each strategy? Most include 
ways to embed skills from two or 

more of the Oracy Framework 
Strands.



Voice 21 core strategies 



Talk Tokens
‘Talk Tokens’ can help with students who dominate discussions in your class as 

well as students who struggle to contribute. Find out how you can put them 
into practice by watching the video.

https://vimeo.com/518618768/ecb35d47a7


Yes, but…
‘Yes, but…’ is all about developing students’ challenging skills. Watch to see 

how the simple sentence starter ‘Yes, but…’ help to prompt some debate.

https://vimeo.com/622778503/4b5c7a9dc0


Opinion Line

The ‘Opinion Line’ strategy specifically supports students to think about the 
cognitive and social & emotional strands of the Oracy Framework. It is a great 
way to get students to share and elaborate on their opinions and could also be 

used as an opportunity to check in with students on their wellbeing. 

https://vimeo.com/507554182/86b25276db


Would you rather…
‘Would you rather…’ encourages students to make a choice between two 

opposing options or scenarios. It is great way to provoke conversations about 
differences in opinions or ideas.

 

https://vimeo.com/551842911/3ebf41997f


Model
‘Model’ is one of our Talk Tactics which is an excellent way of raising students’ 

awareness of the thought processes surrounding talk.

https://vimeo.com/570232604/149ea868f6


Talk Detectives
Improve the quality of discussion in your classroom by using ‘Talk Detectives’ 

as a way to scaffold peer feedback on group discussion.

https://www.youtube.com/watch?v=juR87aAg4vM


Consensus circle
A ‘Consensus Circle’ encourages your students to share their viewpoints 

before coming to a consensus.
 

https://vimeo.com/648590818/2a036e0311


Consensus Circle
A ‘Consensus Circle’ is an excellent way to support your students to synthesise 

and evaluate their group’s thinking and work toward reaching consensus.

https://vimeo.com/535923707/09bc6e487e


If I ruled the world…
‘If I ruled the world…’ gets students to think hypothetically about the changes 

they would make if they ruled the world, and challenge the reciprocal ideas 
from their peers. 

https://vimeo.com/544503404/2b6946cb3a


Discussion Guidelines
‘Discussion Guidelines’ are an effective way to support students to understand 

what makes effective discussion and create positive norms for talk. 

https://vimeo.com/733578282/700f820956


Yes, but…
‘Yes, but… ‘ develops your students’ cognitive and physical oracy skills using a 
quick-fire strategy that encourages students to develop arguments and counter 

arguments.

 

https://vimeo.com/543184856


Concept Cartoons
‘Concept Cartoons’ can be used as a stimuli for discussions about 

misconceptions regarding neurodiversity. These cartoons present various 
points of view, which can be a starting point for students to explore different 

opinions before entering into a discussion of their own.

https://vimeo.com/522302859/f2a47d84c3


Talk Tokens
‘Talk Tokens’ can help to create an equitable culture of talk in your classroom, 

which ensures quieter students feel comfortable speaking up.

 

https://vimeo.com/518618768/ecb35d47a7


Icebreaker and warm-up activities



Anybody who…

‘Anybody who’ specifically supports students to develop their cognitive and 
social-emotional oracy skills. It is a fun ice-breaker game which could be a 

springboard to further discussion. 

https://vimeo.com/499572610/58c3a493df


Dubbing…

‘Dubbing’ supports students to think about the physical strand of the Oracy 
Framework. It is a fun ice-breaker game that can be played in person or online. 

https://vimeo.com/502116343/6d65bfd8eb


Connection Circles
‘Connection Circles’ can help students to get to know each other better and 

find common ground by helping them to practise sharing with and responding 
to each other respectfully.

https://www.youtube.com/watch?v=1fuLSU3bE-w


Question tennis
‘Question Tennis’ is an excellent way to strengthen the cognitive strand of 
oracy by encouraging students to generate questions on a given topic or 

stimulus. It works well in the physical classroom but can also be adapted for 
online learning.

https://vimeo.com/513842388/b50e070093


Categories
‘Categories’ can change up registration time with your students. When you call 

a student's name in the register they respond with a word that fits with the 
chosen category and gain a point for every new word. 

https://vimeo.com/509903199/bb048e5721


Why? Because…
'Why? Because...'  helps your students to practise their reasoning skills.

https://vimeo.com/612682506/d78cd58270


Stop and talk
‘Stop and talk’ is a livelier, more energetic version of ‘talk to your partner’ in 
which students get to share their ideas with multiple classmates.  It’s also a 
great way to develop students’ social skills and so it’s a perfect strategy to 

introduce at the beginning of a year or topic.

https://vimeo.com/603998072/cb585e4a0d


Any questions?
‘Any Questions’ challenges your students to answer other questions only using 

questions.

https://vimeo.com/638597167/dc144666c5


Word association
This ‘word association’ game will give your students a chance to try out the 

vocabulary they have learnt.
 

https://vimeo.com/653710515/0de9a93f39


Other classroom strategies



Treasure Hunt

‘Treasure Hunt’ gets students thinking carefully about their choice of language 
and how they can choose clues that are appropriate for their audience. It is a 

fun game for students to play at school or with their families.

https://vimeo.com/504499142/7983c9ed79


Oracy protocols
Are you looking for ways to implement oracy in a covid secure way? Find out 

how you can put these protocols into practice by watching the video and 
downloading our covid oracy protocols resource.

https://voice21.org/wp-content/uploads/2021/03/Covid-secure_-oracy-protocols-.pdf
https://vimeo.com/520987806/5fe336efb4


The Director
‘The Director’ is an engaging strategy to get students working on the 

performative aspects of oracy in your lessons.

https://vimeo.com/526254744/972d4bf56c


Macro vs micro listening
Explore what is and isn’t being said by your students in ‘Macro vs micro 

listening’  which encourages your students to think about different types of 
listening.

 

https://vimeo.com/548309495/57ca84605d


Talking about words
‘Talking about words’ is a great way to improve their vocabularies and instil a 

curiosity about language.

 

https://vimeo.com/559038066/dfe86be136


Vocabulary-rich sentence stems
Explore the impact that ‘vocabulary-rich sentence stems’ can have on your 

students’ writing in this week’s 60 second strategy.

https://vimeo.com/631885664/98b959e0ea


Partner hot-seating
‘Partner hot-seating’ challenges your students to explore the thoughts and 

feelings of someone who lived through World War 1.

https://vimeo.com/643413865/d9a10e1be0


We said
‘We said’ looks at teacher questioning to ensure that student feedback 

accurately summarises what was said in the group.

https://vimeo.com/644406742/9f481b5b70


What’s the link?
‘What’s the link’ encourages students to find links between objects and 

concepts where perhaps they hadn’t considered these links before.
 

https://vimeo.com/649882070/1a19b0d0f5


Email us: hello@voice21.org
Tweet us: @voice21oracy

You can also follow us on Facebook or 
LinkedIn @ Voice 21

Work with us: www.voice21.org
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